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If it moves, Automatic Systems, Inc. (ASI) probably drives it. ASI is a turnkey 
conveyor system company, providing material handling and automation systems for 
corporations in the automotive, baggage handling, industrial, general bulk handling, 
parking, automation, steel mill, warehousing and distribution, power plant, and 
foundry sectors.

Automatic Systems, Inc. and UMB Bank: 
Keeping the World Moving

ASI’s Story
In 1981, Bob Hoehn and Mike McKee 
purchased a small millwright service company 
in Kansas City, Missouri, with the goal to 
turn it into the world’s leader in turnkey 
conveyor systems that would supply major 
corporations with automation systems. 

Fast forward nearly 40 years and ASI is now an 
international leader in the sector. It provides automated 
solutions for companies across the North American 
automotive industry, equipment manufacturers like 
Caterpillar, John Deere and defense suppliers, and major 
airports across the globe.

ASI’s success came from its dedication to designing 
and building exceptional systems, a laser-like focus on 
attracting and retaining the best talent in the industry, 
and its ability to develop partnerships that move the 
business forward. Its relationship with UMB Bank is one 
such partnership.

 Our business is to design, build and 
install anything that moves for major 
corporations around the world, and 
UMB has been a supporter in that 
mission since day one.

 They are a true financial partner 
who has helped guide us through 
every aspect of our business and 
through every economic challenge 
our industry has faced. It’s hard to 
comprehend where we would be as 
a company without them. 

Michael Hoehn 
President and Chief Operating Officer of ASI
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ABOUT ASI: Headquartered in Kansas City, Missouri, ASI has additional locations in Lansing, Michigan, Charlotte, South 
Carolina, Leon and Saltillo, Mexico, and Shanghai, China. It employs more than 300 people globally with annual revenues 
of more than $150 million.

UMB Solutions provided to ASI

Working capital loans

Real estate loans

Acquisition financing

Equipment financing

Treasury management

THE CHALLENGE: In the late 1980s, ASI’s bank of record 
was shuttered by regulators, and it was forced to find a 
new financial partner. The challenge for ASI was finding 
a single banking partner who could provide everything it 
needed, including expertise in multiple industries, long-
term vision and the financial products and services to 
expand operations.

After a short stint with one bank, ASI moved its 
relationship to UMB Bank in 1990 and has been 
a customer ever since. With UMB, ASI found the 
financial partner it needed to strategically guide the 
company through all stages of its lifecycles, including 
expansion, a buyout, a buyback, challenging economic 
cycles, and a generational transfer of ownership. 

THE SOLUTION: The foundation of UMB’s relationship 
with ASI is based on the bank’s core philosophy of 
lending to people, not businesses, and sticking by clients 
through challenging economic and business times. As 
ASI President Michael Hoehn puts it, “UMB has always 
believed that our success was their success.” 

KNOWING WHEN TO SELL AND WHEN TO BUY: In 
1998, ASI and the holding company, LICO Inc, chose to 
be acquired by a public company to provide a growth 
opportunity for the team and the acquirer. The world can 
change quickly in three years, and the Hoehn family had 
an opportunity to buy the companies back. With a few 
Kansas City equity partners, they did, and UMB assisted 
with the financing.

The next few years were lean, tough times as ASI worked 
to grow its operations once again and maneuver through 
the challenging economy of the early 2000s. Sticking to 
its principles of quality design, and working alongside 
UMB, ASI grew its business as measured by revenue 
and equity, but most importantly, as measured by new 
customers, new products, new markets and new team 
members. 

“My father and I both believe that a company is only 
as good as its people and the culture you foster,” said 
Michael. “Over the years, I have seen that UMB believes 
in this same philosophy. Our organizations share many 
similar characteristics in that regard, and I am proud to 
work alongside them as a trusted financial partner.” 

The collaborative spirit of UMB’s partnership with ASI 
has resulted in two Kansas City companies working and 
growing together, while keeping some of the world’s 
most well-known products moving.

“  ASI is the kind of client you dream of working with during 
your career. They are thoughtful business owners and loyal 
partners who believe in doing right by their customers 
and employees. I am honored that they have chosen UMB 
as their financial partner for nearly three decades.”

  — Jim Rine, President and Chief Executive Officer of UMB Bank

FINANCIAL ROADMAPPING: During the early 
years of their relationship, UMB helped ASI grow 
by extending working lines of capital and creating 
a plan to pay down its term debt. With extensive 
manufacturing expertise, UMB also provided 
strategic advice on ASI’s international banking 
needs, how to be an early adopter of health savings 
accounts, as well as pay card and payment options 
for field labor across the construction industry. 
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