
 

 

 

 

UMB is excited to introduce the first issue of the Institutional Investment Management Insights 
quarterly newsletter. The quarterly newsletter will contain articles that are designed to walk through 
what Institutional Investment Management entails, and how UMB can help. Items to be discussed 
will include the definition and benefits of an OCIO (Outsourced Chief Investment Officer), definition 
and benefits, Legacy Gifts, Top Concerns of Institutional Investors, Spending Policies, and Asset 
Allocation.  

UMB's Institutional Investment Management team, backed by more than 100 years of experience in 
the financial industry, provides investment advisory service to help organizations navigate through 
the ever-changing securities markets and economic landscape.  
  
 
Get to Know:  
Chris Calmer, Senior Vice President/Institutional Portfolio Manger  

Chris Calmer, Institutional Portfolio Manager, brings a unique skill set 
and depth to the Investment Management team at UMB Bank. Chris is 
one of two portfolio managers at UMB Bank who specializes exclusively 
in institutional investments. In his day to day role, he provides investment 
management services to organizations by constructing investment 
portfolios that help them manage their investments through changing 
economic environments.  

WHAT BACKGROUND EXPERIENCE LED YOU TO END UP 
AT UMB BANK  

I worked for the Missouri Baptist Foundation for 18 years before I transitioned to working at UMB 
Bank. I was the chief investment officer (CIO) for many years before I moved into the role of 
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president for the last five years I was there. This was actually how I was introduced to UMB. When I 
transitioned to president, the CIO role was left vacant. I still wanted to have client interaction and I 
wanted to work in the investment field. I went to the board of the Missouri Baptist Foundation with 
the idea of outsourcing the CIO role. We discovered that outsourcing the CIO position was becoming 
a growing industry trend. After the Missouri Baptist Foundation decided to outsource the CIO 
position, I was asked to start speaking from the client perspective on what the benefits are to having 
an outsourced chief investment officer (OCIO). During one of these presentations, I met people from 
UMB and we discussed how the private wealth line of business was expanding their institutional 
investment management services to clients. I transitioned into my current role at UMB and we feel 
like we have a great resource to offer our clients.  

WHAT IS YOUR FAVORITE THING ABOUT YOUR JOB?  

I would definitely say the client interaction. We have some fantastic clients-one sub-group would be 
the non-profits. I love the feeling of driving around town and whether it be museums or art galleries, 
organizations that make a difference in people's lives or help with special needs in the community, 
UMB is in almost every one of those doorsteps. In the communities that UMB lives and works in, we 
have built some great relationships.  

WHAT INDUSTRY TRENDS ARE YOU SEEING RIGHT NOW?  

I think that right now everyone is trying to manage risk. The equity markets are hitting all-time highs 
and I think people have this concern of entering into a new recession. The question we keep hearing 
is: "is there an impending recession?" We are also seeing people looking at how they can manage 
money today to meet the objectives of spending requirements for their organizations. There is 
additional interest in alternative investments and we are also seeing a rise in Environmental, Social 
and Governance (ESG) investing.  

WHAT ARE YOU WANTING YOUR CLIENTS TO FOCUS ON AS WE MOVE INTO 
2018?  

Most of my clients are focused on the long-term. When you turn on the TV you tend to see what 
happened today and what we can expect to see tomorrow, sometimes people can lose sight of long-
term goals. But we manage portfolios so our clients can get the best return in a full market cycle-
we're looking out three, five, even seven years.  

AS MENTIONED ABOVE, YOU HAVE UNIQUE EXPERIENCE REGARDING THE 
OUTSOURCED CIO ROLE. WHY IS THIS IMPORTANT AND HOW DOES IT MAKE 
UMB MORE COMPETITIVE?  

I do have a unique perspective because when I was the president at the Missouri Baptist 
Foundation, I was on the other side of the table during the decision making process to move the 



organization to an OCIO model. Because of this background, I understand what clients are looking 
for and I want to discover how UMB can provide those solutions.  

Benefits to Having an Outsourced Chief Investment Officer  

It is a growing trend among institutions and non-profits to seek an outsourced chief investment 
officer (OCIO) to serve as the fiduciary, discretionary investment provider. An OCIO is a third-party 
extension of the institutions' staff that is responsible for some or all of the day-to-day investment 
decision making. This is occurring frequently across organizations and institutions, particularly non-
profits, who are trying to maximize resources.  

There are many benefits to having an OCIO, with the most notable being the time dedication and 
research abilities behind the team making investment decisions. An OCIO has a pulse on the 
markets and is making decisions based on market research and best practices. An OCIO can utilize 
that research and apply investment knowledge that a traditional CIO within the nonprofit organization 
might have a tough time keeping up with due to other strategic demands of the organization.  

An OCIO acts as a discretionary investment manager which means they have full capabilities to 
make investing decisions within an investment policy statement (IPS). If the organization needs 
assistance to create an IPS, the OCIO will work with the client to develop this governing document. 
The IPS sets the parameters the OCIO works within; allowing the OCIO to make quick investment 
decisions and implement modifications within the investing strategy without the potential delays 
caused by seeking approval from the institutions board, which often takes months and may result in 
missed opportunities.  

Another benefit to having an OCIO is that they own the investment performance and assume the 
fiduciary responsibility. The institution creates a policy benchmark through assessment and risk 
analysis to determine what they expect from their OCIO. UMB Institutional Investment Management 
(UMB IIM) is always trying to hit those benchmarks or exceed them. The goal is to walk into a client 
meeting and say: "we've outperformed your benchmark."  

There is also a constant level of education and interaction with board and community members that 
an OCIO can provide for an institution. The UMB IIM team always tries to offer something additional 
to investment management. The UMB IIM team works to provide financial solutions from the depth 
of services that UMB offers to clients. By leveraging the background of their team, UMB IIM recently 
provided board education on how to inspire donors to get involved in organizations. 

 


